
8 CRITICAL QUESTIONS TO ASK
WHEN INTERVIEWING AN AGENT

Choosing the right Realtor to represent your interests is the most important step to 
ensuring that your real estate transaction will be successful. Here are 8 questions you 
should ask all prospective Realtors. If the Realtor you are interviewing falls short and 
can’t substantiate or hedges in any way, you are interviewing the wrong Realtor! Make 
sure an agent can back up any and all statements. Adopt a “show me” attitude; you have 
a great deal riding on their ability to sell your home! 

1. Are you a full-time or part-time real estate agent?1. Are you a full-time or part-time real estate agent?

It is best to hire a full-time real estate agent who is completely focused on servicing 
his/her clients. A full-time agent is fully invested in his/her career and is better suited
in helping you achieve your goals. They are also most likely running a business as
opposed to treating it like a hobby. 

2. How many homes have you sold in last 12 consecutive months?

This will help you understand the agent’s work ethic and experience in this marketplace. This will help you understand the agent’s work ethic and experience in this marketplace. 
You can tell a lot about the agent’s skill level by examining their sales record very closely. 

3. Does the agent have a clear and deined plan of action that speciically states 
exactly what that agent will do to sell your home?

This is critical.  The agent should be able to clearly explain speciic actions they will take 
to increase exposure of your home.  If the agent is not able to do this, then they do not 
actually have a deined plan.  Feel free to dig deeper into this with the agent you are 
interviewing, as to explore the results they have gotten with their plan of action. interviewing, as to explore the results they have gotten with their plan of action. 

4. How well does the agent know their market stats? 

The agent should be able to clearly explain hyperlocal market activity, as well as activity 
from a macro perspective. You will be able to tell the agent’s market knowledge based 
on how conidently they respond. 
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5. Is the agent involved with continuous ongoing training along with regular 
practicing and updating of their skills?

A learning-based agent is engaged in ongoing training and skill set building. They are 
most likely part of a coaching ecosystem where they can mastermind with other agents 
across the country. You may also ask them what trainings they do within their team, or 
brokerage, and how that has helped them become a better agent. 

6. Has the agent sold properties similar to yours?6. Has the agent sold properties similar to yours?

I would not rely solely on this question to choose your agent, as an agent could easily 
have the correct skillset to sell your home and not have experience selling your exact 
product type. However,  there is great value in an agent that has a track record of selling 
homes just like yours. 

7. What makes the agent different?

In a ield where the barrier to entry to the profession is extremely low, it’s critical that In a ield where the barrier to entry to the profession is extremely low, it’s critical that 
you choose an agent that has proven he/she can stand out above the crowd. There are 
several factors to consider in terms of making your home stand out.  First, consider how 
you came in contact with the agent. How visible is that agent to the general public? Have 
you heard of the agent before? Additionally, there is a signiicant relationship to the 
agent’s visibility and the agent’s production.  It seems like everywhere you look, agents 
are boasting about being #1.  You have probably become immune to this information. If 
you are like most home owners, you only care about the sale of your home. I’m sure you you are like most home owners, you only care about the sale of your home. I’m sure you 
will agree that success in real estate is selling homes. If one agent is selling a lot of 
homes while another is selling only a handful of homes, ask yourself why this might be? 
What things are these two agents doing differently?

8. Does the agent have online reviews?

Most agents have online Zillow reviews from past clients. As a seller, you want to look 
for those agents with high reviews, not just as a buyer’s agent but also a seller’s agent.


